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1- Outside-in Process
2- Inside-out Process
3- Intellectual Property (IP)
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1- Pure Outsourcing
2- non-core

3- Licensing

4- Collaboration

5- Open Source
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1- Breadth
2- Depth
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Abstract

Evidences show a global trend in defense industries moving towards open innovation
because of dispersion of required knowledge as well as decrease in their budgets. The
local industry in Iran also suffers from the same problems that call for active response
to this new demand. However, there is no deliberate model for open innovation in
such industries in order to help them appraising their current status and helping them
to explore the roads ahead. This qualitative research aims to develop a framwork able
in evaluating the degree of openness in defense industries. The resulted model is
project specific and contains three dimensions of depth of innovative cooperations,
breath of innovative cooperations and the depth of knowledge.
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